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Overview:  EssilorLuxottica’s Philosophy

There’s no place quite like EssilorLuxottica. We are 
over 140,000 deeply passionate individuals who seize 
opportunity, embrace change, and use our skills to 
improve the well-being of customers.

No matter where you work in the organization, you have the ability to 
make an impact - the first step is taking ownership of your career!

Leverage this tool to assess your career, envision where you want it 
to go, explore the opportunities available, and take steps to more 
yourself forward

We encourage you to think broadly and embrace a multi-brand 
approach to career  development. Each of our brands offer unique 
experiences and learning  opportunities, and exposure to multiple 
brands elevates your skills in a way that can not be acquired through 
a laddered career within a single brand.  

Review this Career Path Tool and have a clear picture of 
where you’d like your career to go in the coming years

Share your career goals with your manager and discuss the 
skills and knowledge you will need to be able to be set up for 
success in your next role 

Develop an action plan to align on how your will reach those 
development goals to propel your career forward

Continue networking, speaking to your HRBP, and searching 
for open roles. Think broadly and share your career goals with 
those in your network to create awareness

Monitor your development action plan for key milestones to be 
ready to apply for a role when on presents itself.   

Click here to learn more about our internal mobility process

STEP 1

STEP 2

STEP 3

STEP 4

STEP 5

CAREER PATH TOOL

http://85les14trs16aas18ees.com/wp-content/uploads/2022/01/Internal-Mobility-Process-Guide-Retail-Stores-Final-Jan-2022-1.pdf
http://85les14trs16aas18ees.com/wp-content/uploads/2022/01/Internal-Mobility-Process-Guide-Retail-Stores-Final-Jan-2022-1.pdf
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When it comes to your  career path, ‘up’ 
isn’t the only direction to travel.  
A ‘sideways’/lateral move, or a realignment/
development opportunity can enhance your 
career in new ways.

A honeycomb or lattice framework is an essential career 
structure in our current environment to ensure an 
organization has the right skills in the right place at the 
right time. The lattice is about employee growth through 
continuous development of skills and knowledge. The 
more you know, the stronger you are as an employee.

Overview:  Career Movement Possibilities

VERTICAL
Increasing Responsibility

ENRICHMENT
Growing within

existing role

LATERAL
Change to job without 

change to status or 
level of responsibility

LATERAL
Change to job without 

change to status or 
level of responsibility

REALIGNMENT
Taking a step back from 

existing responsibilities, pay, 
or status in order to pursue 

different career options.
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Understand the value that 
each move brings to be able 
to determine which is the right 
move for you.

Overview:  Career Movement Possibilities

Lateral

• Move to a same level role
• Changes in responsibilities
• Allows for new experiences and  
   skill development
• Network with a new circle of     
   employees/customers

VERTICAL
Increasing Responsibility

ENRICHMENT
Growing within

existing role

LATERAL
Change to job without 

change to status or 
level of responsibility

LATERAL
Change to job without 

change to status or 
level of responsibility

REALIGNMENT
Taking a step back from 

existing responsibilities, pay, 
or status in order to pursue 

different career options.

Vertical

• A move to a higher-level
• Increased responsibility needing    
   enhanced skills/competencies
• Often a new title and pay

Realignment

• Involves a step back 
• May involve title and/or pay    
   change
• Learn a new brand, department,  
   or function
• Gain broader business insights
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Think about your CURRENT role and those you’ve had in the past:
1. How do the roles I’ve held fit my interests/talents?
2. What parts of my roles have I most enjoyed?
3. What do I consider to be my strengths?
4. What work or responsibilities have I struggled with?
5. Where can I improve/be stronger in my current role?

Getting Started: Self-Assessment & Future Plans

Now think about your FUTURE role:
1. What is a new responsibility i’d be interested in taking on?
2. Do I know exactly what that responsibility involves?
3. What skills, knowledge, or experience do I need to be able to    
    take on that responsibility?
4. What is a strength of mine that I’d like to leverage more?
5. Thinking a few years ahead, what does my career look like?
6. What would be a good next step (steppingstone role) to get you   
    to your envisioned career?
7. Am I willing/able to move for that next role?

Leverage the below questions to assess your career to 
date and think through your future plans:

Keeping your answers in mind, look through the next section of sample career 
journeys some of your colleagues have been on:  

• Zone in on those that have held roles similar to ones you’re aspiring towards.  
• What experience did they gain prior to those roles? 
• What advice have they shared?
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CAREER PATH TOOL
Every story is unique – 
build your own path

How did Terri 
move across 

brands and gain 
key skills with each 

new role

See how 
Cassie moved 
from Seasonal 

Associate to a Sr. 
Ops Manager

What kept Sam 
moving from 

Store manager 
to administrator 
store operations

Hear how Melissa 
moved across 
brands to work 

up to a Licensed 
Store Manager

Hear how Andrew 
navigated from PT 
lab tech to Zone 

VP

Hear Kennedie’s 
story from PT 

sales associate to 
licensed assistant 

manager

What propelled 
Michelle from 

Asst. Lab Mngr 
to Sr. Operations 

Mngr?

Hear how a leap 
of faith helped 
Kelly learn the 

optical business 

Hear how Eric 
gained skills and 
built his network 

to become 
Director of Stores

Take a look at 
how Christine 
moved from 

store associate to 
customer giving 

manager

Licensed Optician 
to Regional Mngr 
is a big change – 
hear how Vanessa 

prepared
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Every story is unique – build your own path

This is Vanessa’s story…

“You need to show initiative to build your 
career – I asked to participate in calls that 
I wasn’t a part of to learn more about the 
business.  In stores you can volunteer to 
join as captain of programs.  Showing 
initiative gets you noticed and invited to 
programs such as FMBT, which allows for 
networking and can propel your career.”
 
~Vanessa Rivera Licensed Optician

Target Optical

Licensed Assistant Manager
Target Optical

Store Manager
Target Optical

Store Manager
Target Optical

Store Manager
Target Optical

Zone Project Supervisor
Target Optical

Regional Manager
Target Optical

“All these roles help build the 
ability to cope with stress for 
higher level roles”

“Managing different stores with 
increasing volume, associates, & 
partners really taught me how to 
influence in all directions”

“Embrace middle support roles – 
they provide exposure, experience, 
and training you don’t otherwise 
receive”
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Every story is unique – build your own path

This is Christine’s story…

“Participate in extracurriculars to work along business 
leaders you may not always have direct access to.  I 
regularly participated in OneSight activities both in store 
and clinics and met new people which open doors for my 
career.  Through this network I was recommended for an 
EyeMed role, beginning my corporate career.  

Never be afraid to apply for roles you’re not familiar with 
– be willing to learn more about them! That mindset paid 
off when OneSight then reached out to me about an 
opportunity.  Sometimes, putting yourself out there and 
making your interest known is enough to get your name in 
the hat. ”

 

~Christine Dietz

Store Manager 
LensCrafters

Associate
LensCrafters

Account  Manager  
EyeMed

Jr. Sales Rep
EyeMed

Sales Rep
EyeMed

Customer Giving Manager
OneSight

Be vocal about your intentions 
for career growth and ensure the 
right people know that you aspire 
for more, including your manager, 
teir manager, and leadership in 
general. Create a realistic plan for 
yourself and share that with your 
managers. 

“Recognition, while we wish it would, 
doesn’t always come after your every win. 
So be your own advocate, and share your 
successes with leadership.”

“Be open to different opportunities 
– look for things that fit your career 
goals and know these may not be 
within your current brand”
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Every story is unique – build your own path

This is Kennedie’s story…

“Know yourself and be honest with yourself.  
Own your weakness and build on them – 
admit them to yourself so you can ask to 
learn more in those areas. Ask questions, 
ask for help, and ask for insights”
 
~Kennedie Onufrak

PT Sales Associate
 RayBan

FT Sales Associate
 RayBan

Assistant Manager
RayBan

ABO Licensed  
Assistant Manager

RayBan

Licensed Assistant Manager
RayBan

Intrim Licensed Manager
RayBan

“I transferred to a higher volume store 
which provided the opportunity to do 
more prescriptions, work with a diverse 
group of international customers, and 
manage more associates”

“Observe those above you; watch what 
they’re doing and ask to step in where 
you can”
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Every story is unique – build your own path

This is Kelly’s story…

“Don’t be afraid of what you don’t know. 
I took a leap of faith to join Sears Optical 
20 years into my career to learn the optical 
business. Don’t keep the fact that you want 
to GROW a secret”
 
~Kelly Fry

PT Sales Associate
Sunglass Hut

Assistant Manager
Sunglass Hut

Store Manager  
Sunglass Hut

Area Manager  
Sunglass Hut

District Manager  
Sunglass Hut

Sr. District Manager 
(now RM) 

Sunglass Hut

Zone Vice President
Sears

Zone Vice President
Sunglass Hut

Vice President of Stores
Sunglass Hut

“If you do not love what you do – find 
your passion. If you want to advance, 
you have to love what you do”.

Be so good your team can’t ignore 
you; Be so good the customer can’t 
ignore you”

“I am always mindful and purposeful 
in how I show up for others. People 
don’t care how much you know until 
they know how much you care”

“I continue to grow and want to be 
better – I always surround myself with 
people who have different gifts. It 
helps to raise my bar.”
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Every story is unique – build your own path

This is Andrew’s story…

“A mentor should be priority. Identify 
competencies needed, seek advise, gain 
exposure to those you wish to emulate. 
Raise the bar every day.”
 

~Andrew Boodram FT Lab Technician
LensCrafters

PT Lab Technician
LensCrafters

Lab Manager
LensCrafters

Store Manager
LensCrafters

Regional Quality  
Co-Coordinator/ 

Regional Operations Manager
LensCrafters

Regional Director
LensCrafters

Zone Vice President 
North (US) & Canada

LensCrafters

Zone Vice President
North (US)

LensCrafters

“Never put a timeline on being 
promoted. Continue to be successful in 
the role that you are in.”

“Be resilient. Be disciplined. 
Work hard every day. Embrace 
feedback and grow within it.”
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Every story is unique – build your own path

This is Sam’s story…

“Offer help wherever possible.  Take on stretch 
assignments. Volunteer to lead calls. Help 
colleagues across the organization, etc.”
 

~Sam Petersen “It takes time to set your legs into a 
new position. Respond to and accept 
feedback from others.”

“Don’t be afraid to turn down positions 
that are not aligned with your personal 
career goals.”

Store Manager
Sunglass Hut

Specialist, Store Operations
Corporate, Sunglass Hut

Administrator, Store Operations
Sunglass Hut
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Every story is unique – build your own path

This is Casey’s story…

“There’s so much to learn from everyone 
around you, be open to their opinions, their 
experiences, their unique point of view.”

~Casey Sheffer

Seasonal Associate
Oakley

Store Manager
Oakley

Store Manager
Oakley

Store Operations Specialist 
Oakley Operations

Store Operations Administrator 
Oakley Operations

Project Manager 
Oakley Operations

Senior Operations Manager 
TeamVision

“Own where you want to be.”

“Seek to know more, push beyond 
the boundaries you subconsciously 
have set for yourself, and show up 
every day.”
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Every story is unique – build your own path

This is Terri’s story…

“Understand your career goals and what 
you really want; know your unique skills 
and how those relate.  Then consider 
what skills you might lack or are not as 
polished in. Take time to work on those to 
prepare for opportunities that come your 
way. This could mean stepping outside 
your comfort zone and requesting to 
participate in something you normally 
would shy away from.” 

~Terri Law

Retail Manager
LensCrafters

Store Manager
LensCrafters

ABO Certified Optician 
Pearle Vision

ABO Certified Optician 
LensCrafters

Store Manager 
Pearle Vision

Market Manager 
Pearle Vision

Regional Manager
Sears Optical

Territory Director 
Pearle Vision

Territory Vice President 
Pearle Vision

Working with different leadership 
styles and changes was very valuable

“Took a voluntary step back in order to 
focus on personal goals
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Every story is unique – build your own path

This is Eric’s story…

“Build your visibility, build your network, 
gain exposure to different roles and grow 
your relationships – put yourself out there!” 
 
~Eric Sinkovec

“I was at another retailer and took a step back to move 
over to Oakley.  I’ve always been passionate about Oakley, 
the product and the people – you can’t fake passion.” 

“Personal growth is huge! Leverage your 
strengths, identify your opportunities and 
success will follow. Don’t chase titles or 
money; chase what gets you stoked!”

“Out-work and out-perform 
what is expected of you; there 
is no substitute for hard work.” 

Store Manager
Oakley, 

Arundel Mills Vault

Store Manager
Oakley,  

Crabtree O Store

District Manager
Oakley,

Southwest

Sales & Marketing 
Director

Oakley, South Pacific

Retail Director
Oakley,

South Pacific

Sr. Regional Manager
Oakley,

SoCal & Hawaii

Director of Stores
Oakley

West - LA

Director of Stores
Oakley, West - Denver
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Every story is unique – build your own path

This is Melissa’s story…

“Know when to step up – take on 
responsibility, and do so even when its 
‘not your job’“
 
~Melissa Triolo

Sales Associate
Oliver Peoples

Licensed Optician
Oliver Peoples

Licensed Retail Sales 
Manager

Persol
Licensed Store Manager

Oliver Peoples

“Observe how others work 
and learn from those who do 
that task really well” 

“I was asked to join the first persol 
store on the East Coast and tasked with 
building clientele /introducing them to 
the store experience. It was challenging at 
first, but a great learning experience.”
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Every story is unique – build your own path

This is Michelle’s story…

“Career development is not an individual 
process.  You need to share  what you 
want to develop with others. Partner with 
your peers and managers; learn from 
everyone to reach your goals.  Also look 
at what you can contribute to others as 
well – what are you doing in your role that 
may help others?”
 
~Michelle Knight

Lead Lab Technician
LensCrafters

Asst. Lab Manager
LensCrafters

Retail Manager
LensCrafters

Store GM
LensCrafters

Manager Lux Optical
Optical Manufacturing

Regional Quality  
Coordinator
LensCrafters

Store GM
LensCrafters

Field Project 
Supervisor

LensCrafters

Sr. Manager
LensCrafters

Store Mkt Manager
LensCrafters

Sr. Manager Rx Ops 
Oakley

“Learn about what others 
do in their roles and how 
you can help them.  Find 
needs you can fit into and 
build your own stretch 
assignments”

“Think to yourself – ‘what 
would I do differently if I 
was already in the role I 
want?’ - Then act that way 
now!”

“Think about what gaps are on your 
team and how you can fill those 
needs.  Some needs may not exists 
right now, but what might the team 
need in the future?
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FIELD ROLES

Click on a 
role group to
learn more.

MANAGEMENT 
SUPPORT 

EXAMPLES:

STORE 
MANAGEMENT 

EXAMPLES:

STORE 
ASSOCIATES/ 

PRACTICE 
EXAMPLES:

- Lab Manager/Assistant Manager

- Team Lead

- Sales Manager/Sales Supervisor

- Specialized Manager

- Assistant Store Manager

- Practice Manager

- Sales Associate

- Eyecare Advisor

- Optician/Licensed Optician

- Apprentice/Student Optician

- Lab Technician

- Associate Optometrist

- Store/Licensed Store Manager 1 - 5

- Multi-Store Manager

- Managing Optometrist

- Store Director

- Specialized Director
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Roles in this group focus on ensuring successful day-to-day 
function of their store as well as managing customer interactions 
and satisfaction.

Role Overview: Store Associate /Practices

Begin your development on this path:

70% of learning is 
through EXPERIENCE:
- Celebrate success of those around you

- Step up to diffuse adverse customer reactions

- Accept tasks beyond your role to support the team

- Admit mistakes and views them as learning

20% of learning is 
through EXPOSURE:
- Network with people outside your team/brand

- Ask others for their feedback and opinions

- Learn from those that excel at a specific task

10% of learning is 
through EDUCATION:
- Review brand and skill eLearnings on Leonardo

- Embrace a Growth Mindset

- Stay up-to-date on  the eyewear industry – Seek out  
   news that goes beyond your brand

Results-
Orientation

Accountability Continuous
Development

Relationship
Building

Customer
Focus

Diversity, 
Equity, & 
Inclusion

*Some roles require specialized licensing. Speak to your manager to learn more.

Click here to learn more about the competencies

Click here to see open roles.

http://85les14trs16aas18ees.com/wp-content/uploads/2021/10/Luxottica-Competency-Model.pdf
https://careers.luxottica.com/en/job-opportunities
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Roles in this group liaison between store management and 
store associates, ensuring day-to-day activities remain in 
alignment with set goals.

Role Overview:  Management Support

Begin your development on this path:

70% of learning is 
through EXPERIENCE:
- Use employee strengths to reach goals

- Provide feedback & coaching to others

- Listen to &empower your customers

20% of learning is 
through EXPOSURE:
- Network with others outside of your team/brand

- Identify  and mitigate obstacles to goals 

- Take on difficult conversations

10% of learning is 
through EDUCATION:
- Review brand and skill eLearnings on Leonardo

- Embrace a Growth Mindset

- Proactively ask to learn new responsibilities

Results-
Orientation

Accountability Continuous
Development

Relationship
Building

Customer
Focus

Diversity, 
Equity, & 
Inclusion

Effective 
Communication

*Some roles require specialized licensing. Speak to your manager to learn more.

Click here to learn more about the competencies

Click here to see open roles.

http://85les14trs16aas18ees.com/wp-content/uploads/2021/10/Luxottica-Competency-Model.pdf
https://careers.luxottica.com/en/job-opportunities
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Roles in this group focus on setting the overall store agendas. 
They look to understand the broader EssilorLuxottica needs 
and goals, and translate them into store results.

Role Overview:  Store Management

Begin your development on this path:

Results-
Orientation

Accountability Continuous
Development

Relationship
Building

Customer
Focus

Diversity, 
Equity, & 
Inclusion

Effective 
Communication

Engagement Agility

70% of learning is 
through EXPERIENCE:
- Create a culture of coaching by example

- Role model standards of service

- Facilitate challenging conversations

20% of learning is 
through EXPOSURE:
- Proactively seek out new responsibilities

- Adapt communication style to audiences

- Engage others & promote diverse thought

10% of learning is 
through EDUCATION:
- Embrace a Growth Mindset

- Focus on being agile

- Understand the benefits of change

- Be aware of emerging industry trends

Click here to learn more about the competencies

Click here to see open roles.

*Some roles require specialized licensing. Speak to your manager to learn more.

http://85les14trs16aas18ees.com/wp-content/uploads/2021/10/Luxottica-Competency-Model.pdf
https://careers.luxottica.com/en/job-opportunities
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There are many ways to focus on development and further your 
career.  One option you may want to consider is to become 
certified/licensed, as an optician. An optician is able to elevate 
the customer experience with an expanded knowledge of 
optical principles and techniques.

Our opticians are vital to creating an exceptional experience 
centered on quality,  fashion, and precision. We take pride 
in our optical expertise and acknowledge the  essential role 
opticians play in delivering world class eye care.

Consider Becoming a Licensed Optician

In some states, only licensed opticians can perform certain functions such as taking  
measurements and fitting eyewear or contact lenses. Becoming certified or licensed  
makes you part of a larger community of professionals who want to make a career 
out of  providing the best vision care possible.

What is a licensed optician?

Licensed opticians have undergone extensive training, passed a state exam, and have been 
provided a license  optician number by their state that is unique to them. Employees are only  
to be in a licensed job code/title if  he/she currently has a valid license in the state in which  
they work.

What is an apprentice optician?

Some states allow employees to apprentice under a licensed optician and gain experience and 
work hours that  are required to become licensed. Apprentice optician credentials need to be 
captured in HR Central, including the employee whom they are apprenticing under.

What are the benefits to becoming a licensed optician?

An employee with a state optician license is able to further elevate the customer  experience 
with an expanded knowledge of optical principles and techniques. In some states, only licensed  
opticians can perform certain functions such as taking measurements and fitting eyewear or 
contact lenses. Becoming licensed makes you part of a larger community of professionals who 
want to make a career out of providing the best vision care possible.

What are the benefits to obtaining an ABO or NCLE? 

In 21 out of 23 licensed states the ABO, and sometimes the NCLE, is now the state licensing 
exam. For employees in non-licensed states, this could mean having an advantage if ever 
relocating to a licensed state. In any state, passing the ABO exam shows dedication to learning 
more about our profession and providing an  elevated customer experience.

Click here for more information and education requirements:  

United States

Canada

https://www.opticianedu.org/
https://opticians.ca/site/howtobecomeanoptician?nav=sidebar
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Pillars of Opticianry at EssilorLuxottica

Passionate, People 
First Professionals

Leaders in Branded  
Opticianry

Pioneers in Optical  
Technology

Supported Fully  
Throughout Career

EssilorLuxottica  
Benefits

Opticians are passionate 
about their craft. Putting the 
patient/customer first and 
focusing on the delivery of 
high quality  eyecare and 
eyewear is at the center of 
opticianry. Opticians proudly 
create solutions for patients’/
customers’ eyecare  needs. 
Dedication helps patients/
customers to see the beauty 
of life.

A diverse portfolio of 
brands provides numerous 
opportunities and location to 
enter the business and grow 
a  career. Our optical brands 
are  globally recognized and 
celebrated, and since each 
brand is unique with its own 
characteristics, it is easy to 
find your fit or change brands 
without having to leave 
EssilorLuxottica.

EssilorLuxottica sets the 
pace as the top company 
in eyewear design, 
manufacturing, and 
distribution. Eyewear is 
crafted centrally in state-
of-the-art facilities. Our 
Opticians provide precise 
and accurate care through 
industry leading practices.

Early career opticians 
or sales associates can 
advance their career and 
become a licensed optician. 
EssilorLuxottica supports  
employees by providing 
support before, during, and 
after optician licensing:

• Ophthalmic Career Progression 
Program ($1200 value at no out-of 
pocket cost to apprentices), and up 
to $5,000 in  tuition assistance for 
opticianry education

• 100% reimbursement for ABO and 
NCLE exams and renewals, and 
access to exam prep courses  

• 100% reimbursement for State and 
Provincial licensing and renewals.

• Strong ties to state/national 
associations and schools of 
opticianry, and full career support 
from human resources,  learning 
and development, and optician 
strategy

At EssilorLuxottica, we 
recognize hard work 
with competitive pay, 
commissions, excellent 
benefits, and many other 
perks! We  provide 
our employees with a 
comprehensive benefits 
program with a variety of 
plans, because we believe 
your benefits should cover 
more than just your health; 
they should also cover you 
in all aspects of your life and 
work. 
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RETAIL BRANDS

The Brands of EssilorLuxottica

RETAIL BRANDS PROPRIETARY BRANDS LICENSED BRANDS

Click below to explore the possibilities at EssilorLuxottica

Essilor
Luxottica

https://jobs.essilor.com/
https://careers.luxottica.com/en
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ESSILORLUXOTTICA ROLES

Click on a 
role group to
learn more.

STORE/
PRACTICE

FIELD CORPORATE OPERATIONS

WHOLESALE
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